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AGENDA

River Trail Middle School Governance Councill

Date | time 3.26.24 | 7:15am | Location CCR

SGC Members

Ms. Kelly Monroe, Appointed Staff | Mr. Sunny Patel, Community Member | Ms. Yingying Fang, Parent | Ms. Yangqgian

Shao, Parent | Ms. Grace Hernandez, Teacher | Mr. Neil Pinnock, Principal | Mr. Brett Herrick, Parent | Ms. Susan

Time

7:15am
7:16am
7:18am
7:20am
7:30am

7:35am

7:45am
8:00am
8:05am
8:10am

8:15am

ltem

Call to Order

Action Item: Approve Agenda

Action Item: Approve February Meeting Minutes
Discussion Item: Report from FCS Cross-Council Meeting
Discussion Item: Report from Northview Cluster Meeting

Discussion Item: Elections Update (Candidate declarations/Plan to
promote voting)

Discussion and Action Item: Charter Dollar Expenditure Update/Vote?
Informational Item: Principal’s Update

Informational Item: Council Self-Assessments

Discussion Item: Draft Next Meeting Agenda

Meeting Adjournment

Meeting Norms

DeLong, Teacher | Ms. Sarah Roberson, Appointed Staff | Ms. Valerie Moyer, Community Member

Owner

Roberson
Roberson
Roberson
Hernandez/Delong

Roberson/Pinnock

Hernandez

Roberson
Pinnock

Roberson
Roberson

Roberson

Work for the Good of All Students

Meeting dates:
April 30 and May 14

Silence All Technology | Start on Time | Stick to the Agenda | Follow Robert’s Rules of Order |

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 5% to March 29%. Click
here to check how many council seats your school has open for these positions in this year’s election cycle.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all FCS
Contracting requirements and purchase deadlines). See the Charter Dollar Matrix for expenditure suggestions from each FCS district department.

*#* SGC EOQY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey) will be available Monday, March 18t through Friday,
May 24t. Please find time to complete all three surveys with your council before the end of the school year.


https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/Council%20Openings%20-%20Spring%202024.pdf
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf

